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December 8, 2009

Mr. Peter Rogoff

Administrator

Federal Transit Administration

1200 New Jersey Avenue, SE East Building
Washington, DC 20590

Dear Mr. Rogoft:

The western portion of Houston Metro’s University Line (from Wheeler Station to the Hillcroft
Transit Center) lies entirely within the boundaries of my congressional district, and I am
formally objecting to its approval for the preliminary engineering phase of the Federal Transit
Administration’s New Starts Program because I am convinced Metro cannot afford to build this
$1.5 billion line, in addition to the already approved $911 million Southeast line and the $897
million North line.

I have attached the Cash Flow Analysis from Metro’s Supplemental Final Environmental Impact
Statement for the Southeast Corridor (Attachment 1), which shows that Metro is assuming
revenues that will almost certainly not materialize. First, Metro is counting on the elimination of
a 2003 requirement that it commit 25% of its sales tax revenue for street improvements and road
projects for the cities in Metro’s service area through 2014. The Mayor of Houston appoints a
majority of metro board members as well as its chairman. The City of Houston will elect a new
mayor on Saturday, November 12. The two candidates in the runoff election, Annise Parker and
Gene Locke, have both expressed their clear intent to preserve the 25% of Metro’s sales tax for
general mobility funding. Below and attached (Attachment 2) are excerpts of their remarks to
Houston’s CBS affiliate:

“Both Locke and Parker tell 11 News that they would oppose any move to divert road
repair money to METRO. ‘The City of Houston must get its full share of the METRO
road money without any reduction, delay or impairment,” Locke said. ‘To divert money
away from roads would imperil the resurfacing of streets, filling potholes and other vital
road work.’

“Parker said she would not consider changing the terms of the mobility fund agreement
unless other cities that receive the funds also agreed to a change. ‘I do not believe in
unilateral disarmament,’ she said. ‘If METRO wants the City of Houston to return
general mobility dollars, in fairness, all cities must agree to return the dollars. However, |




suspect that no one city is willing to release their funds until we are confident and have a
true understanding of the financial situation at METRO. Returning the general mobility
dollars would place a burden on the city.””

Metro also appears to be counting on an additional $620 million in bond proceeds from 2013-
2015, on top of the $640 million total that was approved by voters in 2003. Metro would need
voter approval for a new bond issue as well as eliminating the 25% general mobility payment,
and neither is certain. In addition to these questionable revenue sources, Metro currently owes
the City of Houston approximately $110 million (Attachment 3) in unbilled general mobility
funds, which is not reflected in the Cash Flow Analysis and further weakens Metro’s financial
position.

[ have also attached the Financial Proforma Balance Sheet from Metro’s FY2010 Business Plan
& Budgets (Attachment 4). The “Estimated September 2009” total of cash, receivables, and
investments is $469,754,000, while total liabilities are $592,124,000, for a quick ratio of .79.
FTA’s own “Guidelines and Standards for Assessing Local Financial Commitment” (Attachment
5) states that a current operating ratio of less than 1.0 is rated as “Low.”

As a dedicated fiscal conservative, I cannot in good conscience fail to register my strongest
objection to any attempt to build this rail line in my congressional district when I am convinced
that Metro’s precarious financial condition will endanger the construction of the North and
Southeast lines, which I have supported and helped secure funding for every year since 2004.

Thank you for your attention to this important matter. Please do not hesitate to contact me if you

have any questions.

Sincerely,

John Culberson
Member of Congress
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Supplementai Final Environmental Impact Statement
Chapter 8 — Financial Analysis

Table 8-13. Cash Flow Analysis

(Year of Expenditure $)
2007 2008 2009 2010 2011 2012
BEGINNING BALANCE 103,792 127,712 85,230 85,705| 116,584 89,378
SOURCES
Sales Tax Receipts 481,721 515,243 552,393 592,496 610,862 675,531
Farebox Revenue 53,627 64,200 69,386 73,923 62,578 90,802
Miscellaneous & Operating Grants 0 1,490 1,490 1,490 2,058 1,574
External Interest Income 5,521 4,244 3,416 3,447 4,437 4,025
Internal Interest Income (Expense) 0 0 0 0 0 0
State & County Grants 0 0 0 0 0 0
Federal Grants,
Formula/CMAQ/Misc. 58,146| 97,132 102,842 91,646 85505| 121,468
Federal Grants, Discretionary 43,177 41,740 8,719 0 0 0]
METRO Solutions - Federal Grants
- Bus & Rail 0 0 41,068 112,746 136,628| 284,402
Bond Proceeds-Net 0 0| 633,600 0 0 0
Commercial Paper Proceeds 0 0 33,400 923,000 34,000 65,000
Interfund Inflow (Qutflow) 0 0 0 0 0 0
Balance Sheet Adjustment 0 0 0 0 0 0
Total Sources 641,832| 724,049| 1,446,314 1,798,748| 1,349,371 1,242,802
TOTAL FUNDS AVAILABLE 835624| 851,760| 1,531544| 1,884,453 1,463,178| 1,332,180
USES
Operating Expenses - Transit 328,087| 318,004 326,761 330,778] 334,801] 343,346
Operating Expenses - Traffic Mgt. 10,585 10,854 11,166 11,496 11,823 12,150
Capital Costs
Gen. Mobility 25% Fund Projects | 106,873 128,811 138,008 148,124| 158,330| 168,883
Regional Bus Plan -1,013 0 Q 0 0 0
Transitways & Related Facilities 0 -583 0 0 0 0
Buses, Support Fac. & Equip,
Land 126,875 149,592 143,075 154,740 142,720 166,064
Advanced Transit Plan 5,352 942 3,621 0 0 0
METRQC Solutions Bus & Rail
Capital 0| 432,142 912,021| 1,037,474| 622,082 418,823
METRO Solutions Contingency 0 0 0 0 0 0
Commercial Paper Interest Cost 0 5,678 14,497 36,422 60,008 66,133
Excess Balance Used To Pay
Down CP 0 0 0 0 0 0
Short Term Notes
Principal Paid 0 0 0 0 0 0
Interest/Fees Paid 0 0 0 0 0 0
Bond Debt Service 0 0 17,600 44,035 44 035 44,035
Total Uses 707,912]1,045,530| 1,566,839| 1,770,645| 1,373,800| 1,219,435
ENDING BALANCE 127,712} 85,230 85,705 113,808 89,378| 112745

Source: METRO Cash Flow Model, Sources and Uses of Funds, Office of Management & Budget, Case #800-1, Scenario | -
FTA Submittal (Phase 2 & 3), January 14, 2008.

Southeast Corridor

April 2008

8-27

METRO
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Table 8-13. Cash Flow Analysis
(Year of Expenditure $) (continued)

2013 2014 2015 2016 2017 2018
BEGINNING BALANCE 112,745 117,726| 128,809 143,477 134,242 158,857
SOURCES
Sales Tax Receipts 718,204| 761,531] 804,797 848,567 893,632 939,498
Farebox Revenue 123,635] 128,105| 132,576 137,046 141,516, 157,656
Miscellaneous & Operating Grants 1,617 1,662 1,708 1,758 1,809 1,862
External Interest Income 4,599 4,809 5,144 5,554 5,822 6,426
Internal Interest income {Expense) 0 0 o o] 0 0
State & County Grants 0 0 0 0 0 ] |
Federal Grants,
Formula/CMAQ/Misc. 83,546 86,843| 88,238 90,744 93,358 96,065
Federal Grants, Discretionary 0 0 0 0 0 0
METRO Solutions - Federal Grants
- Bus & Rail 173,513| 113,932 123,614 102,392 166,588 200,000
~) Bond Proceeds-Net 131,000| 348,000 141,000 0 0 0
Commercial Paper Proceeds 0 0 0 0 0 0
Interfund Inflow (Outflow) 0 0 0 0 0 0
Balance Sheet Adjustment 0 0 0 0 0 Ol
Total Sources 1,236,114 1,443,882| 1,297,078] 1,186,061| 1,302,725| 1,401,507
TOTAL FUNDS AVAILABLE 1,348,859} 1,561,608| 1,425,887 1,329,530| 1,436,967 1,558,363
USES
Operating Expenses - Transit 434,807|. 455,997 477,704 500,037 522,998| 613,046
Operating Expenses - Traffic Mgt. 12,484 12,833 13,197 - 13,577 13,971 14,380
Capital Costs
- Gen. Mobility 25% Fund Projects | 179,551| 190,383 0] 0 0 0
Regional Bus Plan 0 0 0 0 0 0
Transitways & Related Facilities 0 0 0 0 0 0
Buses, Support Fac. & Equip,
Land 176,897 176,132| 178,203 190,548 208,999 225591
Advanced Transit Plan 0 0 0 0 0 0
METRO Solutions Bus & Rail
Capital 312164 467,192| 464,518] 225126 141,620 274,383
METRO Solutions Contingency 0 0 0 0 0 0
Commercial Paper Interest Cost 67,456 67,456 67,456 65,142 57,788 50,118
Excess Balance Used To Pay
Down CP 0 0 0 113,742 247,610 129,293
Short Term Notes
Principal Paid 0 0 0] 0 0 0
Interest/Fees Paid 0 0 0 0| 0 0
Bond Debt Service 47,674 62,807 81,243 87,126 87,126 87,126
Total Uses 1,231,133| 1,432,800{ 1,282,409| 1,195,207| 1,280.110 1,393,937
ENDING BALANCE 117,728| 128,809 143,477 134,242 186,857| 164,426

Source: METRO Cash Flow Model, Sources and Uses of Funds, Office of Management & Budget, Case #800-1, Scenario | —
FTA Submittal (Phase 2 & 3), January 14, 2008,

Southeast Corridor

METRO 8-28 April 2008
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Table 8-13. Cash Flow Analysis
(Year of Expenditure $) (continued)

2018 2020 2021 2022 2023 2024
BEGINNING BALANCE 164,426) 172,455| 185,016| 188,614| 197,161| 206,281
SOURCES
Sales Tax Receipts 986,699| 1,035,420| 1,085,142| 1,135,782 1,187,247 1,239,437
Farebox Revenue 162,624 167,592 172,561 177,630] 197,707 203,090
Miscellaneous & Operating Grants 1,917 1,975 2,034 2,095 2,157 2,221
External interest Income 6,734 7,055 7,473 7,715 8,062 8,426
Internal Interest Income (Expenss) 0 0 0 0 0 o}
State & County Grants 0 0 0 0 0 o]
Federal Grants,
Formula/CMAQ/Misc. 98,879 101,807 104,860| 107,996 111,225 114,539
Federal Grants, Discretionary 0 0 0 0 0 0
METRO Solutions - Federal Grants
- Bus & Rail 109,708 7,185 0 9,468 73,173 174313
Bond Proceeds-Net 106,000{ 147,000 0 0| 201,000f 485,000
Commercial Paper Proceeds 0 0 0 0 0 0
Interfund Inflow (Outflow} 0 0 0 0 0 0
Balance Sheet Adjustment 0 0 0 0 0 0
Total Sources 1,472,561 1,468,034] 1,372,070| 1,440,586| 1,780,571| 2,227,026
TOTAL FUNDS AVAILABLE 1,636,987 1,640,489| 1,557,086 1,629,200{ 1,977,732| 2,433,307
USES
Operating Expenses - Transit 642,898| 673,760| 705,537) 738,27¢| 771,984 806,683
Operating Expenses - Traffic Mgt. 14,8068| 15,250 15,706 16,176 16,658 17,152
Capital Costs
- Gen. Mobility 25% Fund Projects 0 0 0 o] 0 0
Regional Bus Plan 0 0 0 0 0 0
Transitways & Related Facilities 0 0 0 o 0 0
Buses, Support Fac. & Equip,
Land 227,592 208,723| 258,781| 234,311 280,632| 326,028
Advanced Transit Plan o] 0 0 0 0 0
METRO Solutions Bus & Rail
Capital 441,679 411,677 221,236 171,612 550,010 885,379
METRO Solutions Contingency o 0 0 0 0 o]
Commercial Paper Interest Cost 47 487 47,487 47,175 44 368 41,874 41,874
Excess Balance Used To Pay
Down CP 0 0 15,328| 122,584 0 0
Short Term Notes
Principal Paid 0 0 0 0 0 0
Interest/Fees Paid 0 0 0 0 0 0
Bond Debt Service 90,070 £8,576| 104,708 104,709/ 110,.293| 132,151
Total Uses 1,464,532| 1,455,473| 1,368,472 1,432,040| 1,771,451| 2,209,267
ENDING BALANCE 172,455 0 0 0 0 0

Source: METRO Cash Flow Model, Sources and Uses of Funds, Office of Management & Budget, Case #800-1, Scenario | —
FTA Submittal {(Phase 2 & 3), January 14, 2008.

Southeast Corridor

April 2008 8-29 METRO
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Table 8-13. Cash Flow Analysis
(Year of Expenditure $) (continued)

2025 2026 2027 2028 2028 2030  2007-2030
BEGINNING BALANCE | 224,040] 244,527] 250,028] 242,803] 252,619] 611,027] 193792
SOURCES
Sales Tax Receipts 1,292,246 1,347,305 1,404,709 | 1,464,560| 1,526,960| 1,592,019 23,714,458
Farebox Revenue 208,472] 213,625 218,776| 240,508 248,057| 257,152{ 3,71567¢
Miscellaneous & Operating Grants 2,287 2,355 2,425 2,497 2,571 2,647 45,173
External Interest Income 8,961 9,556 9,857 9,908| 10,344| 17,669] 168,820
Internal Interest Income (Expense) 0 0 0 0 0 0 o]
State & County Grants 0 0 0 0 0 0 o |
Federal Grants,
Formula/CMAQ/Misc. 117,941 121,432] 125,026] 128,728 132,538| 136,461 2,518,048
Federal Crants, Discretionary 0 0 0 0 0 0 93,636
METRO Solutions - Federal Grants
- Bus & Rail 239,699| 256,967| 249,759 158,552| 100,000 100,000| 3,085,084
Bond Proceeds-Net 381,000 331,000 0 0 0 0| 2,904,600
Commercial Paper Proceeds 0 0 0 0 0 0| 1,657,400
Interfund Inflow (Outflow) 0 0 o] 0 0 0 0
Balance Sheet Adjustment 0 0 0 0 0 0 0
Total Sources 2,250,60612,282,240|2,010,552 | 2,004,753 2,018,470| 2,105,048 37,903,898
TOTAL FUNDS AVAILABLE 2,474,6462,526,766)2,260,580|2,247,556|2,271,089| 2,716,974 | 38,097,690
USES
Operating Expenses - Transit 842,401 877,853| 914,359|. ©51,936| 990,630|1,037,848|14,940,722
Operating Expenses - Traffic Mgt. 17,660 18,183 18,721 19,275 19,846) 20,433 358,382
Capital Costs
Gen. Mobility 25% Fund Projects 0 0 0 0 0 0] 1,219,053
Regional Bus Plan 0 0 0 0 0 0 -1,913
Transitways & Related Facilities 0 0 o] 0 0 0 -583
Buses, Support Fac. & Equip,
Land 345,0001 352,228| 366,438| 344,383| 366,423 384,772 5,734,897
Advanced Transit Plan 0 0 0 0 0 0 17,480
METRO Solutions Bus & Rail
Capital 820,125| 798,540 0 0 0 0| 9,739,855
METRO Solutions Contingency 0 0 0 0 0 0 0
Commercial Paper Interest Cost 41,874] 41,874 32,017 12,701 1,621 0 958,508
Excess Balance Used To Pay
Down CP 0 0] 484,371] 464,801 79,671 0} 1,657,400
Short Term Notes 0
Principal Paid 0 0 0 0 0 0 0
Interest/Fees Paid 0 0 0 0 0 0 0
Bond Debt Service 162,970| 188,061] 201,871| 201,871| 201,871| 201,871| 2,401,830
Total Uses 2,230,120|2,276,739|2,017,777!1,994,937]1,660,062| 1,644,924 37,025,641
ENDING BALANCE 244,527| 250,028| 242,803| 252,619 611,027{1,072,051| 1,072,051
Source: METRO Cash Flow Model, Sources and Uses of Funds, Office of Management & Budget, Case #800-1, Scenario | —
FTA Submittal (Phase 2 & 3), January 14, 2008.
Southeast Corridor
METRO 8-30 April 2008

#
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s Winterize your car! Tips to protect automobile,
self during icy conditions
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= Working at home for extra cash

by By Lee McGuire / 11 News

Posted on Novermber 13, 2009 at 6 34 PM
Updated Fnday, Nov 13 at 7.59 PM

= Texas consumers: Credit wrongfully ruined by
HOUSTON—METRO officials are reckless debt collectors

working to persuade the next mayor of Houston that funding light rail and
transit projects is more important than a road repair fund that city officials

have come to count on. ]
Most Viewed Most Emailed

The general mobility fund was something that former Houston mayor Bob
Lanier persuaded METRO to create even before he first ran for office. s Phone call delays Houston-bound AirTran fiight
Under the deal, METRO diverts 25 percent of its sales tax revenue to city
governments within METRO's service area, as well as to Harris County.
This year, the fund is expected to send approximately $120 million to local = Photos: Let it snow, let it snow, let it snow!
municipalities, Houston's share was $68 million last year, and is projected
to be $58 million this year, because of declining sales tax revenue overall.
The money makes up more than haif of the city’s budget for road work.

= Photos: Your Snow Pictures, part 2

= Photos: Snowmen and snowwomen!

= Robbery suspect gunned down at Harris County
dry cleaner

This fall, METRO chairman David Wolff has floated the idea of letting the

financial agreement expire when it is up for renewal in 2014.

“We could expand light rail, go into commuter rail, build more park and
rides, build further improvements to the high occupancy lanes,” Wolff said.
“If we're going to have a first-class transit system, we're going to need ali
the money we can get.”

Wolff said if METRO had access to the full one cent sales tax that voters
approved in 1978, the agency could use the extra cash to sell bonds worth
more than a billion dollars. Federal matching dollars would help the money
available to build new rail lines swell to more than $2 billion, he said.

“Originally, people didn't vote for three quarters for transit and one quarter
for roads and streets,” Wolff said. "They voted 100 percent of that cne cent
sales tax for transit. So, it's the right thing.”

If Wolff is to succeed. he will have to convince either Gene Locke or Annise
Parker to back his plan

City Council member Sue Lovell, who chairs the city’s transportation
committee, said giving up hundreds of millions in road repair money would
he a tniinh sell

http://www khou.com/news/business/METRO-pushing-to-divert-millions-in-road-repair-m... 12/8/2009
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METRO

5713 880 807C

Business Plan & Budgets FY2010

Financial Proforma

Balance Sheet (GAAP)
($000's omitted)
Estimated Projected
September 2009 September 2010
Assets

Cash 9,321 12,862
Receivables 136,433 130,029
inventory 28,907 23,466
Investments 324,000 450,000
Other Assets 36,028 35,598
Capital Assets Net of Depreciation 1,898 434 2,516,434
Total Assets 2,433,123 3,168,389

Liabilities
Trade Payables 36,622 29,947
Accrued Payroll 22,229 21,035
Short-term Debt 143,000 250,000
Other Current Liabilities 380,273 515,273
Total Liabilities 592,124 816,255
Net Assets - Retained 1,840,999 2,352,134
Total Liabilities and Net Assets 2,433,123 3,168,389
Net Assets 1,771,381 1,840,999
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